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Coaching Skills
Develop an internal coaching capability.
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Coaching Qualifications
Gain an ILM Coaching Qualification
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Masterclasses
Focused topics to transform performance
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Learning Hub
Online skills development
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Leadership Development
Build fit-for-purpose leaders
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One to One Coaching
Focused Individual development
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Coaching Hub
Simplify your coaching provision
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Team Effectiveness
High-Performance Teamwork
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Coaching Consultancy
Utilise our expertise
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Women in Leadership
Utilise our expertise







Not sure what you need?

Chat with our friendly team to find out.

Let's chat >
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About Us
What makes us tick
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Our Partners
Coaches and consultants
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Core team
The brains behind it all
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Our Standards
Expect excellence
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Podcasts
Find and listen
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Webinars
Signup now
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Book reviews
Your next read






[image: ]
Research
Latest discoveries





[image: ]
Buying guides
Making the right decision
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Articles
Learn something new









Contact Us
Login







Subscribe to our mailing list!






Subscribe
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Bebetter.
Maximising individual, team and organisational potential with our proven coaching services.
Learn moreContact Us





Trusted by Leading Companies

[image: Tesco Icon]
[image: McDonalds Logo]
[image: Redbull Logo ]
[image: Beats by Dre]
[image: Lidl logo]
[image: NSPCC logo]
[image: Network Rail logo]
[image: COOP icon]
[image: OVO Energy Logo]
[image: Zurich Icon]
[image: Springer Logo]
[image: Paramount Logo ]
[image: NHS Logo]
[image: NFCC National Fire Cheifs Council logo]
[image: John Lewis]
[image: Kew Gardens Logo]



Our solutions work
Check out some of our success stories




[image: ]
SUCCESS STORY
Transforming coaching quality and measuring impact with Tesco.


Read success story >



[image: ]
SUCCESS STORY
Creating a coaching culture at QinetiQ and empowering employees to reach their full potential.


Read success story >
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SUCCESS STORY
Developing a coaching capability for McDonalds High Potential Leadership population.


Read success story >



Read more success stories

We understand
Common challenges you may be facing


Leadership development
Developing effective leaders who can navigate complex business landscapes, inspire teams, and drive innovation is a significant and real challenge for organisations.

Diversity and inclusion
 Achieving diversity and inclusion goals is critical, as is the need to address biases, create inclusive policies and practices, and foster a culture that values and embraces differences.

Talent acquisition and retention
 Attracting and retaining skilled and qualified people in a competitive job market is vital to minimise talent shortages and high turnover rates.

Technological advancements
Adapting to rapid technological advancements, such as automation and digitalisation, requires upskilling and reskilling employees to stay relevant and fit for purpose in the new world of work.

Work-life balance and well-being
Balancing work and personal life while prioritising employee well-being is hard; finding ways to support flexible work arrangements, manage stress, and promote a healthy work-life balance is critical.

Employee engagement and motivation
 Maintaining high employee engagement and motivation levels is challenging. Creating a supportive work environment with growth opportunities and providing meaningful recognition is critical.
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COACHING FOCUS GROUP
Coaching consultancy with a global reach.
Experts in workplace coaching.
Partnering with forward-looking organisations to create cultures where people feel empowered, equipped, and engaged to make a meaningful difference in and beyond their workplace.

More about us



What We Do
Explore our range of coaching services 


Coaching Skills
Coaching Qualifications
Masterclasses
Learning Hub
Coaching Consultancy
Leadership Development
One to One Coaching
Team Effectiveness
Women in Leadership
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Coaching Skills
Elevating Coaching Skills. Tailored solutions for beginners and organisations. From supervision to qualifications, we support your coaching growth.

Find out more
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Coaching Qualifications
Internationally recognised coaching and mentoring qualifications . Begin your transformative journey for personal and professional growth. Unlock your potential and make a real difference.

Find out more
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Masterclasses
Focused learning modules for leaders and coaches. Dive into specific topics, gain insights, and expand skills. Empowerment for career transitions, change facilitation, wellbeing , confidence-building, and resilience enhancement.

Find out more
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Learning Hub
Scale coaching skills effortlessly with our Learning Hub. Designed for leaders, coaches, and learners, our online platform offers high-quality content and flexible learning. Tailored to your needs, it personalises your development journey.

Find out more
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Coaching Consultancy
Unlock your organisation's superpower. Our coaching consultancy service offers a fresh perspective on business challenges, providing clarity, transformation and a clear ROI.

Find out more

[image: a group of people standing outside of a building.]
Leadership Development
Our Leadership Development Programmes equip leaders with essential skills for exceptional leadership. Through interactive workshops, drive effective change, foster high-performing teams, and unlock the potential of your leadership population.

Find out more
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One to One Coaching
Personalised coaching for your growth and development. Discover the power of a dedicated coach supporting your journey. Be the best leader you can be and unleash your full potential.

Find out more
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Team Effectiveness
Elevate team performance. Our expert team coaches clarify vision, foster alignment, develop effective collaboration and leverage the teams strengths. 

Find out more
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Women in Leadership
Our Women in Leadership Development Programmes empower women leaders with crucial skills for exceptional leadership. Through engaging workshops, drive transformative change and unlock the full potential of your women leaders.

Find out more








Still not quite sure?
No worries! Book an exploratory call with one of our experts to find the best solution for your needs.
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Keep learning with Coaching Focus Group
Unlock your talents




Meet Catherine
She had her sights set on achieving the ILM Level 7 Certificate for Senior Level Coaches & Mentors.

With Coaching Focus Group, she was able to take her career to the next level and achieve her goals. 



Catherine Roe | Elior UK
Chief Executive
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Read Catherines Story >






Eager to become an effective coach or improve your leadership skills?


Skills Programmes
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Coaching Skills

Leader as a Coach

Inspire your team to success as a leader.

Coaching Fundamentals

Unlock transformative change with coaching.

Endorsed Programmes

Elevate your coaching skills to new heights.

ILM Coaching Qualifications

Step towards global success with ILM.





Leadership Development

Leadership Fundamentals

Lay the foundation for impactful leadership.

Leading in the New World

Lead with confidence, empathy, and effectiveness.

Women in Leadership

Empower and celebrate female leadership.

ILM Leadership Qualifications

Step towards global success with ILM.
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Coaching Focus Podcast


Get ready to be inspired.

Listen as Trayton Vance delves into the world of executive coaching and brings you fascinating conversations with leaders and coaches who have achieved success in their field. 
Explore >
Listen now and be inspired
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Ready to Be Better? Get in touch today!
Contact Us
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+44 (0) 1884 266 005




Linkedin >

Who we are
Be better
About us
Meet the team
Our Standards


What we do
Coaching Skills Programmes
Coaching Qualifications
Coaching Masterclasses
Learning Hub
Leadership Development
One to One Coaching
Team Effectiveness
Coaching Consultancy
Women in Leadership

Connect
Get in Touch
Subscribe to 
our Mailing List
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